State of Connecticut
Criminal Justice Information System
Governing Board

Welcome to the
Connecticut Information Sharing System (CISS)



Connecticut Information Sharing System
(CISS)

A comprehensive, state-wide information technology system
mandated by state statute CGS § 54-142s, and used by
Connecticut Criminal Justice and Law Enforcement Agencies
(LEAS) to share criminal justice information in a secure
environment, thereby enhancing the safety of the public and
criminal justice community through informed decision-making.




CISS Empowers Users By Providing...

» “Google Like” Search

* Allows users to search 14 Criminal Records Source Systems for
people, locations, events and property within a single common
portal.

» Electronic Workflows Replacing Current Paper

* Through CISS electronic Information Exchanges, it replaces the
majority of the manual delivery of documents and data that occurs
today.




CISS Connecting the CJIS Community

The Connecticut Information Sharing System (CISS)
Connecting the Criminal Justice Community
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One-time $8.9M Bonding for CISS State-
Wide Deployment Includes:

» CISS Search Deployment

* Training about 13,000 users to conduct CISS search .

* Accesses 14 Criminal Records Source Systems within a single common portal.

* Includes all 169 town’s Police Departments, all State Police and 9 CJIS Agencies
» Connectivity to CISS

* Enable Record Management System (RMS) vendors in Connecticut to send CISS more
than 90% of arrest information from police departments and state police barracks.

» Electronic Workflows Deployment

* CISS electronic information exchanges (workflows) increase the speed, quality, and
quantity of arrest information in the criminal justice system.

* Enables “near real time” access to information.




CISS Expected Benefits to End to End for
Criminal Justice Community:

» Expected Efficiencies Throughout Criminal Justice System

* Law Enforcement will not have to drive arrest reports to courts daily state-wide; Will be
more available to improve public safety

* Early arrest reports to DMV to stop Operating Under the Influence drivers earlier
 Reduced data entry and errors at multiple CJIS agencies

* Reduced processing time end to end for Criminal Justice community

* Reduced material costs for manually exchanging documents

* Reduced Time Spent Manually Seeking Information

> Estimated at least $15.5M annual savings from efficiencies

* In 2010, Independent consultant, MTG Management Consultants hired by OPM, reported
expected efficiencies in detail

» Bond Funds helps project break even within 5 years of full implementation.




One-time $8.9M Bonding for CISS State-Wide
Deployment Includes:

» Improve Decision-Making Through Data Analytics

* CJIS data centralization enables creation of reports, key performance

indicators, dashboards, and statistical data to improve policy decision-
making and business intelligence.

> Realize Benefits of Existing Investment

e State made an estimated $60.62M investment in the CISS that cannot
be deployed without this final capital outlay. Majority of CJIS team

members are contractors and bulk of bond funds is for that skilled
labor.




CISS Planned Tangible Benefits

MTG

Management
Conzultants

Score Card data as reported by MTG Management Consultants in their Legislative Executive Summary Report dated March

Estimated Annual Exchange

Exchanging Agencies Document Value Number
Court Operations — Law Disposition Abstract 1,620,000 448 52
Judge — Law Arrest Warrant 1,023,047 22101
Law — Prosecution Affidavit for Arrest Warrant 796,912 10115
Law —Law Incident Report 631,800 11.01.25
Law — State Repository Family Violence Report 628,560 16.03.07
Prosecution — Law Request for Supplemental 499,350 1.14.53

Information
Court Operations — Law Seized Property Form 411,328 9.97.01
Law — Pretrial Services Conditions of Release 393,864 10125
Court Operations — Probation Sentencing Order 392137 67617
Law —Law Location Incident History 308,813 13.01.25
Prosecution — DPD Information 308,361 1.14.05
Law — BOPP Amrest Reports 303,104 75419
Law — Probation Incident Report 298,373 10111
Court Operations — DOC Continuance Mittimus 280,969 445109
Law — DPD Amrest Reports 265,024 11.03.03
Court Operations — DPD Docket 242 308 446105
Prosecution — DOC Amrest Reports 224 544 6.76.31
BOPP — Prosecution Notice of Parole Hearing 214,885 83705
Law — Court Operations Armrest Reports 200,117 1.03.09
DMV — Prosecution Driver and Vehicle Status 166,695 1.02.06
Court Operations — DOC Continuance Mittimus 163,898 44871
Law — BOPP Incident Report 140,400 10113
Prosecution — Court Operations Uniform Arrest Report/ Citation 128.485 1.14.02
Packet
$15,500,287

8, 2010, Plan for the Design and Implementation of a Criminal Justice Information System.
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CISS State-Wide Deployment Plans
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Release
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Questions?

State of Connecticut
Criminal Justice Information System
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